next highest (and much larger) district, West Bay. Bayshore and East Palo Alto offer
employee-type benefits to directors including dental insurance.

F9. The pipelines of the six districts are aging, with almost half having been laid over 50 years
ago. These pipes are approaching end of life.

F10. There are many wholly or partially redundant activities across the six independent districts,
including board costs, financial audits, legal services, and engineering.

F11. Most of the independent sanitary districts rely almost entirely on contractors to fulfill
their responsibilities.

F12. In many cases, district leadership is unfamiliar with the existing and emerging technologies
for improving sewer system performance while reducing costs.

F13. The proliferation of sanitary districts within San Mateo County makes it challenging to
coordinate an emergency response. The districts themselves have not reviewed or discussed
emergency/disaster planning within their boards in the past year.

RECOMMENDATIONS

The Grand Jury recommends that the Board of the Bayshore Sanitary District and the City
Councils of Brisbane and Daly City do the following:

R1. Form a committee of Board members (Bayshore Sanitary District), Council members
(Brisbane, Daly City), and staff from each to discuss the assumption of services provided
by Bayshore Sanitary District into Brisbane and/or Daly City. Evaluate alternatives and
determine the benefits to ratepayers. Issue a report with recommendations and a plan by
September 30, 2017.

The Grand Jury recommends that Boards of the East Palo Alto Sanitary District and West Bay
Sanitary District and the City Council of East Palo Alto do the following:

R2. Form a committee of Board members (East Palo Alto Sanitary District, West Bay Sanitary
District), Council members (East Palo Alto), and staff from each to discuss the assumption
of services provided by East Palo Alto Sanitary District into either West Bay Sanitary
District or the City of East Palo Alto. Evaluate alternatives and determine the benefits to
ratepayers. Issue a report with recommendations and a plan by September 30, 2017.

The Grand Jury recommends that the Boards of Granada Community Services District and
Montara Water and Sanitary District and the City Council of Half Moon Bay do the following:

R3. Form a committee of Board members (Granada Community Services District, Montara
Water and Sanitary District), Council members (Half Moon Bay), and staff from each to
plan the consolidation or assumption of services provided by these two districts. Evaluate
alternatives and determine the benefits to ratepayers. Issue a report with recommendations
and a plan by September 30, 2017.
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The Grand Jury recommends that the Board of the Westborough Water District and the City
Councils of Daly City and South San Francisco do the following:

R4.

Form a committee of Board members (Westborough Water District), Council members
(Daly City, South San Francisco), and staff from each to discuss the assumption of services
provided by Westborough Water District into Daly City and/or South San Francisco.
Evaluate alternatives and determine the benefits to ratepayers. Issue a report with
recommendations and a plan by September 30, 2017. Work with California Water Service
Company on this initiative.

The Grand Jury recommends that the Boards of Bayshore Sanitary District, East Palo Alto
Sanitary District, Granada Community Services District, Montara Water & Sanitary District,
West Bay Sanitary District, and Westborough Water District do the following:

RS.

R6.

R7.

R8.

RO.

R10.
RI1.

R12.

Improve information visibility on their website, including key system characteristics, rates
and rate history, sewer system management plans, sanitary sewer overflows, and board
member compensation. Key system characteristics would include population served,
number of connections, number of miles of pipe (gravity, forced main), number of pump
stations and number of pumps, average dry weather flow, and average wet weather flow.
Ensure all information is up to date. Refresh website by September 30, 2016.

Implement and publish performance management metrics including but not limited to the
Effective Utility Management framework, beginning with Fiscal Year 2016-2017.

Adjust rates over the next five years so that all costs are recovered from ratepayers, and the
reliance on property tax is eliminated. Transition property tax revenues to neighboring
cities to be used for community benefit.

Mail notices to ratepayers at least annually with an explanation of the dollar amount of
sewer service charges being billed and the rationale. Provide information on the prior five
years’ rates for comparison purposes. Display the portion of the rate that is related to
collection activities, and the portion allocated to treatment. Mail notices approximately 30
days before the mailing of the property tax bills. Initiate mailings by November 2016.

Notify ratepayers annually of elected nature of Board, role and compensation of Board
members, and process for becoming a candidate. Encourage active participation by
ratepayers. This notification may be included in the mailing that explains the rationale for
rates. Initiate notification by November 2016.

Establish term limits for the members of their boards of directors by June 30, 2017.

Establish a procurement process for professional services to include formal evaluation of
existing service providers, issuance of Request for Proposals, regular reviews of existing
providers, and a structured negotiation process by March 31, 2017.

Demonstrate active participation in professional organizations focused on the work of
sanitary districts, such as California Water Environment Association, by June 30, 2017.
Require CWEA certification of district operators, including contractors, by June 30, 2017.

. Develop plans for coordinating resources in the event of a local or regional emergency

by June 30, 2017.
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The Grand Jury recommends that the Boards of Bayshore Sanitary District, East Palo Alto
Sanitary District, West Bay Sanitary District, and Westborough Water District do the following:

R14. Evaluate the benefit of changing the timing of board director elections to November of
even years, when federal and state elections generate greater turnout.

The Grand Jury recommends that the Board of the Westborough Water District do the following:

R15. Develop, publish, and track separate budgets for sewer and water services, beginning with
Fiscal Year 2016-2017.

The Grand Jury recommends that the Boards of the Bayshore Sanitary District, Montara Water

and Sanitary District, and Westborough Water District do the following:

R16. Explore the feasibility of establishing a flat rate for capital improvements separate from the
water usage rate. Report back at a public meeting by December 31, 2016.

The Grand Jury recommends that the Boards of the Bayshore Sanitary District and East Palo

Alto Sanitary District do the following:

R17. Reduce the daily compensation of board directors to $100 per day by December 31, 2017.
Phase out all benefits for board directors over a period of time not to exceed three years.

The Grand Jury recommends that the San Mateo County Local Agency Formation Commission

do the following:

R18. Initiate a service review of the Westborough Water District to examine whether its
operations might be more efficiently and effectively run if they were consolidated with
another entity’s operations.

REQUEST FOR RESPONSES
Pursuant to Penal Code Section 933.05, the Grand Jury requests responses as follows:
From the following entities:

« San Mateo County Local Agency Formation Commission: R18

From the following governing bodies:%3

+ Bayshore Sanitary District: R1, R5-R13, R14, R16, R17
« East Palo Alto Sanitary District: R2, R5-R13, R14, R17
« Granada Community Services District: R3, R5-R13

« Montara Water & Sanitary District: R3, R5-R13, R16

64 Granada Community Services District and Montara Water and Sanitary District have already made the decision to
transition director elections to even-numbered years, beginning in 2016.

65 Each district should respond to the Finding and Recommendation in light of its particular circumstances and
performance, and not reply on behalf of all independent districts.
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. West Bay Sanitary District: R2, R5-R13, R14

. Westborough Water District : R4, R5-R13, R14, R15, R16
« City of Brisbane: R1

. City of Daly City: R1, R4

. City of East Palo Alto: R2

. City of Half Moon Bay: R3

« City of South San Francisco: R4

The governing bodies identified above should be aware that the comment or response of the
governing body must be conducted subject to the notice, agenda and open meeting requirements
of the Brown Act.

METHODOLOGY

Documents

« The Grand Jury gathered information from each of the six independent sanitary districts
in four steps:

— Step 1: The Grand Jury conducted Internet research on each district, including its
budgets, meeting minutes, and Sanitary Sewer Management Plans. The Jury also
reviewed election records and performance statistics gathered by the State of
California Water Resources Board.

— Step 2: The Grand Jury requested information from each district on its budget, along
with collection system information.

— Step 3: The Grand Jury requested information from each district on its budgeting
practices and pipeline ages. It also asked that each district review its data as analyzed
by the Grand Jury and confirm the data was correct.

—  Step 4: The Grand Jury requested additional information on rates and technology
deployment. It also asked each district to once again verify the data used to describe
its district in the report.

Interviews

The Grand Jury interviewed leadership at each of the six independent sanitary districts as well as
LAFCo of San Mateo County.

Site Visits
« Bayshore Sanitary District
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APPENDIX A: SEWER PROVIDERS IN SAN MATEO COUNTY

Sewage Collection (36)
Independent (6)
Bayshore Sanitary District
East Palo Alto Sanitary District
Granada Community Services District
Montara Water and Sanitary District
Westborough Water District
West Bay Sanitary District
County Managed (10)
Burlingame Hills Sewer Maintenance District
Crystal Springs County Sanitation District
Devonshire County Sanitation District
Edgewood Sewer Maintenance District
Emerald Lake Heights Sewer Maintenance District
Fair Oaks Sewer Maintenance District
Harbor Industrial Sewer Maintenance District
Kensington Square Sewer Maintenance District
Oak Knoll Sewer Maintenance District
Scenic Heights County Sanitation District
City Managed (13)
Belmont Collection System
Brisbane City Collection System
Burlingame City Collection System
Foster City Collection System
Half Moon Bay Collection System
Hillsborough (Town of) Collection System
Millbrae City Collection System
Pacifica (Calera Creek Water Recycling Plant Collection System)
Redwood City Collection System
San Bruno City Collection System
San Carlos City Collection System
San Mateo Collection System
South San Francisco City Collection System
Subsidiary Districts (2)
Guadalupe Valley Municipal Improvement District
North San Mateo County Sanitation District
Unique Systems (5)
San Francisco International Airport Mel Leong Treatment Plant - Industrial Wastewater &
Sanitary Waste Collection Systems
Sewer Authority Mid-Coastside Collection System
Silicon Valley Clean Water Collection System
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SLAC National Accelerator Laboratory Collection System
Tower Road Complex Collection System
Wastewater Treatment (9)
Burlingame Wastewater Treatment Facility (operated by Veolia Water)
Calera Creek Water Recycling Plant
Daly City Wastewater Treatment Plant
Millbrae Water Pollution Control Plant
San Francisco International Airport Mel Leong Treatment Plant
San Mateo Wastewater Treatment Plant
Sewer Authority Mid-Coastside (SAM)
Silicon Valley Clean Water (formerly South Bayside System Authority)

South San Francisco Water Quality Control Plant
Sources:
California Environmental Protection Agency, Water Resources Control Board, California Integrated Water Quality
System Project (CIWQS). SSO Report Form. Accessed March 17, 2016.
https://ciwgqs.waterboards.ca.gov/ciwgs/readOnly/PublicReportSSOServlet,
San Mateo Local Agency Formation Commission. Special Districts in San Mateo County. Accessed March 4, 2016.
http://lafco.smegov.org/special-districts-san-mateo-
county?f]0]=search_api _multi_aggregation_8%3ASewer/Sanitation.
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Budget for Bayshore Sanitary District

Budget from District Web Site Restatenient of Budger to Grand Jury Format
# FY 2014-13 FY 2015-16 | Now: Include depreciation # FY 201415 FY 2015-16
Revenues
Operating Inconie
Operatiing Revenues Permit & aspection Fees 2 Fs 2.000 7S 5000
i Sewer Service {urges 0 TO45000 S HO2IT00 Progerty Tax Receinprs & Fs 1aa000 *s 1.0
2 Permit (Plan Checkiinspection) s 24000 % 3.600 Sewer Service Charges £ FS 1045000 7S 23706
3 Torat Operating Revenucs S LeATe00 L2700 ther Revenue 7 Fs ST
Totad Operating Income S odeTe0e 5 L
Non-Operating Revenues
4 ConnectionCapucity Fees $ 1oes0 § 40000 {Uperating Expenses
s interest M 13000 % 12,000 Adpunistration & Finance 17000 vs 130,660
& Taxes $ 130.006 % 206,060 Collection 183,100 7§ 189,800
7 Uther % - S - Trestmeni Facility pai Fs 300000 7S 846,000
] Total Non-Operating Revepues s 173,000 § 252,000 Total Operating Expenses $LIGAG0 S LIs0.ath
£ Toial Revenues § 1220060 5 LTS {Operating Nt g 96900 $ 67.3080
Conmtributions from Contingency Funds Investment Incoine
10 Cupsital Improvement Projects § o000 8 192,200 Interest Income 5 Fs 13000 7§ 12,000
Total Investment Tncome $ EXETUI 120060
i ol Reventes and Contributions S L2T0A60 0§ 4TI
Expendimres 46-36 FSo 10000 TS FTE300
12 Cumteavtual Serivees - s -8 -
CoHection System Total nvestment Expenses § o0 S 31500
13 a. Gus. Oil, & Fuel b G S e
14 b. Q&M - Base S 34200 8 X420 Hnvestment Net 1370001 & (299500
15 o O&M - Ing S 10660 $ 15.000
16 d. G&M - Miscellaneous $ 000§ 3,000 {Financing Income
17 ¢. Repatrs & Maintenince $ 14006 $ 14,066 Conpection Fees 4 Fs 1000 FS A1.000
18 f. Urilities S 000§ 14,000 Orther Financing Income Fs - -
19 2. Speciat Servives $ 3000 3 2.000 Total Financing come B [URTET 46,000
24 Total Collection System $ 129,100 8 134 800
Treatment & Dispusal Financing Expenses
a. San Francisco Cuntract S BGO000 S $40.000 Loug tnterest Expense Fs LTS -
21 Toral Contractual Services S 99000 S 9T4S00 {.oan Principal Expense Fg Ty -
Administration & General Total Financing Expenses § - N -
23 fits s $ 12000
24 Director Fees & Expenses $ 14256 § 13,060 | Financing Net S 1,006 § 40,000
25 Payroll Service & Taxes $ 1400 % 1400
26 Slection Expenses $ - § 3500 [Overall Net Financial Flows S (spom 8
k) insurance $ 10000 § 160
2% Memberships 5 3000 % ERV.4
29 Tice Expenses
3G . crah $ [P TI 1200
3t b, Telephione & Intemet S L7000 % 1700
32 ¢ Website Maintenance $ BRI 2040
33 Professional Services
34 a. Audit $ 10,500 § L300
33 . Legal % oone § 30.000
36 ¢. Engineening - General 5 30000 0§ 30,000
37 d. Enginecring - Plan Review 8 4060 $ S0
3% . Administration 5 PToue % 18200
39 £, Other Professional Services $ Ja0t 8 3660
A rinting & Publications s 1306 8 44560
£ Bourd Room Maintenance & Repairs 3 00008 3,060
42 Travel & Meetings $ 50608 50060
43 Licenses, Pernits, & Fees $ 4200 S 4.300
44 Total Admimistration & General [ RS 185,606
EN Total Operating Expenditures § 0 LI00G0G  § 1160400
Nop-Operaing Eapenditares
Capital fmprovemenis
16 z. Pump Rehabilitation S 10606 $ 10,060
47 b. Lateral Replacements (23 $ Wwone § 26,006
48 <. Cenerator Replacement s - 8 1006866
4% d. 2014- 13 Capitad Project S - S 150.060
30 ¢ Master Plan - GIS Developme § $ 23,000
3t f Suhnweria Strevt Manhote Ruising b3 - b3 2306
52 . Farce Main Contingeney Plan $ 000§ -
33 i, fio Verde & Geneva Spot Repuir s S
33 1 Midway Village Replacement § G0.00¢
55 1. MacPionald & Geneve Replacement 3 20,0060
36 u. Design, Construction Review & Contingeney  § 33000
§7 Total Capital Improvements N 70,000 7S ERETY)
ki3 Tota! Non-Operating Expenditures N 170400 S LS00
39 Contributions to Contingency Funds § . § -
64 Total Expenses and Contributions s § P47 60

2015-2016 San Mateo County Civil Grand Jury




Budget for Westborough Water District

Budget from District Web Site

Restatement of Budget to Standard Format

Line FY 2014-15 FY 2013-16 Aloc Note: Include depreciation Line #s| FY 2014-15  FY 2015-16
Operating Income
i Water Sales 3 23460010 5 2496650 % Operating Income
2 Sewer Sve. And Transter Charges $ 2154281 § 2313257 0% Permit & Inspection Fees S - $ -
3 fnstallation, Connect, and Misc, $ - 5 - 0% Property Tax Receipts i 5 179006 8§ [R3000
4 Towl Operating Income 5§ 4,300,291 3 4.809.907 Sewer Service Charges 2 Fg 2154281 TS 2313257
Other Revenue 2 3 - $ -
Operating Pxpense Total Operating Income $ 2333281 S 2498237
3 Water Expenditures S 14993248 S 2146579 0%
3 Sanitary Sewer Expendires $ 1.848.802 § 1982604 4% COperating Expenses
7 Admin & General Expenditures $ 828630 S 871730 15% Administration & Finance 7 £ 124295 § 130,760
§ Depreciation S 252931 % 225,168 29% Collection 6,8 § 130840 § 148323
9 Total Operating Expenditures $ 4,923,611 § 5.226.141 Treatment Facility [ $ 1771730 8 1.900,012
Total Operating Expensas $ 2,046,865 5 2,179,093
Gain (Loss) from Operations  § (4233207 (416.234)
Operating Net 5 286416 5 319162
Non-Operating Income
10 Propeny Taxes $ 338000 8 370,000 50% Invesunent Income
il Investment Interest $ 20,234 S 21,469 0% Interest income LIRS 10117 08 10,735
12 Other 3 47800 S 27.215 373 Total fnvestment Income S 16,117 8 10,735
13 Tow} Non-Operating Income § 426,034 5 418.684
Investment Expenses
Non-Operating Expense Capital nvestment % 79000 S -
14 Miscellancous Expense § - s - 0% Treatment Capital Assessment i - 3 -
s Total Non-Operating Expense § - $ - Total Investment Expenses S 79080 -
16 Gain (Loss} from Non-Operating $ 425034 % 418.684 Investment Net § (68883 § 10735
17 |Net Income Before Capital Facilities Inc $ 171408 2430 Financing Income
Connection Fees $ - $ -
1% Capuat Facilities Income $ - 3 - % Orther Financing Income 4 $ - 3 -
Towal Financing Income S - 3 -
19 | Net Income $ 2714 § 2450
Financing Expenses
Note: Budget between water and sewer not separated. Loan Interest Expense s - s -
(M provided guidelines for assumptions below in interview 6/2/16 Loan Principal Expense S - S -
Assumptions Total Finapcing Expenses $ - S -
I Sanitary sewer expenditures Collection Treatment
4% 96" Financing Net $ - 3 -
2015-16 Splix $ 82,632 § 1800012
2 Admin & General Expenditures Water Sewer Overall Net Financial Flows $ 217333 0§ 329897
509 sewer 45%
3 Depreciation Water Sewer
630715 capital assets. net $ 3.959.863 5 1630408
Percentage distribution % 29%
4 Property Taxes 0% S0%
5 investment Interest 50% 50%
& Other. Mise. Expense, Capitaf Facilsties 100%% 0%
Rent from celi phone wwer
7 Capital Y 2014-15 FY 2015-16
Collection 5 79.000 S -
Treatment g - $ -
Not separately atlocated
Water Sewer
&  Professional services 50% S5G%
9 Board 50% 30%

2015-2016 San Mateo County Civil Grand Jury
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Budget for Montara Water and Sanitary District

rdget Gram District Web Siae Restatomont of Butget to Standard Format
E FY 2014-15 TS # FY s FY oniniG
Uperating Reve
! i} Tower Lanse $ 0 3LSEG S 3106 [Opentieg ncome
2 Adruin Fees (New Costruction) 3 AT Porg & o 6 100 TS 1
% Adsrisn Fees (Remodelr § 506 S Propery Tax § 1 123000 7S
4 fspection Fees (New Constroesiont S aee S Se i B 5133378 3
5 ety $ RGN Cither Reveans i1 S0000S 476067
& b EECUY Tousd Ogerating Hovenue 3 343
K Property Tax Receipis § o onseiy 8 230000
El Sewer Serviee Charges S LIERESE S 2039943 |Operatiny Bxpenscs
¥ Sewer Service Refunds, Customer 5 Adminisraton & I Fors F$ 416338 7S 466958
14 Waste Collection Revenues 3 Callection Syster SHA5AS69 TS 49061 TS SE260
it Ttk Operuting Revenue 3 Teeatmrem Facitity w667 VS g2a021 TS Cenael
Tork Operatiyg B K 1
Operating Expes
[N Hank Focs 5 ERIC $000 | Net Cash Flow Provided by Operatinns s ahhexl §
3 foard Meetings B 2500 €
i+ Drrector Feos & T30 & Irvestancns bwome
15 Elecrion Expenses 3 -8 - faterest ncnme Fs 3197 'S niamt
i Confercnce Adfendacce $ MUCTNEY 2400 Total v estment fncann N SEOS T
i7 Informmition Sysiems $ EALU £.000
I Fidetire Bost $ LICT Hvestent Expenses
19 Property & Lishdity tosuranes § a0 8 Capital bnvestent 78 Fs oR2ien Ty
2 LAFCO Assessment g et S Tecatment Capitat Assessmient h FS$ 43360 78 1e0ass
2t Mueting Avendunce. L P TR Total tnvesment Expertses S [T
22 Generat Legal $ 200663 S 15800
23 H -y Net Cash Flow Used iy Investmenty S sa0er §
H e % 0
s .S . |Fianeing lscome
3 GH00 3 9050 Fo o aomass TS 1560
$ 440§ 2.0e58 rs STy w9
Printing & Publishing 5 4906 S 3,000 Toral Financing Income §IRARE S 46296
Accounting § 0000 S 306000
0 Audis $IR000 S 13004 |Fanang Bxpenses
3 Consuiing $ 0 HLIe § 13000 Lo Interest Exponse Fs 108418 7§
37 Data Secvices $ 5§ & Loan Principst Dxpense 3 -7 5
3% Labor & HE Sorvics 13 5 Total Figuncing Expense TAGRe1s s 1837
34 Payroi Services % 3
33 Qerer Protessionst Services s s Net Cash Flow Pravided by Financing Act s & 234459
6 San Mateo County Tox Roll Changes $ H 2506
7 Telephene & tnteme 3 s 4000 |Overat] Projected Cash Flow S WLes 7424
k) Mileuge Reimbursemet H H 1560
¥ rence Matena $ N 208
H Gther Adovinitrative $ - 3 -
a CalPERS 437 Deferrad Plan § 13868
42 Erployes Benelits § 4
a3 Dyisabntiry Insarance B $
43 Payruil Tases § §
45 Warker's Compensation fnserance 3 B
16 ampgement $ §
47 Sttt s §
AR Statf Certivicution & §
44 Surt! Overtimre $ 5
S Stafl Standby S
51 Pisrrivt Spomsored Defined fenefit Plan - s
ol Clatss. Property Damage $ JURELVINSY
53 Edtication & Tranin § Loty S 1.0t
34 Meetng Averndan swering $ o § 2600
B Cienaral Engineering $ 0 2sm00 8 50600
Equipment & Tools, Expensed H Los s o0y
Al Seraces s saon §
S5 Landscapiay $ 2406 8
4 Parnpring Fovl & Flectsicity % ot S
it} Maintemanee. Collectdon System 4 VU
41 Fuet % HeoS
62 Teuck Equipment. Expensod 3 5§
63 Truck Repairs $ S
4 Towd Uther Operstions § - .
6% SAM Coitesnons S ORETE S 360500
o6 SAM Opeeations S A0 § F0TRGX
o7 SAM Prior Yeor Adjustmene s P -
45 SAM Maintenancs, Coflection ¢ $ 0 dogRo § a000
[ SAM Maiuteennce. Furmgio 3 § 0608
6 Tots Ugeravions Expenses B SR ENL
71 {Net Cash Flow Provided by Operathuns $ s
tavestnent Income
Toterest Rirvenue
Fmployee Loans
LA, interest
Total Iryesurent Incorme
Favostuent Expenses
75 Caprtad fmprovement Drogram
T SAM Capital Assessment
ket Yozt bvesttnent Eapemes
) fow Used by Invesmnenss
Firamng Income
E Conpestion Fees {Restdentinf New Consty
kol Cunerevtion Fooy { Resudential Ramod:
g1 Fruplayee Loan Progran - Principal Resonid
p.34 Tota} Finuncing I
Financimy
i Jierest Expense
BN Euuiprient Latse £ My S
<[ Bank Lost § 0 828TE S
Loan Prin 5
Total Finan penisy B
Nt Cash Fiow Provided by Froumeing Ativrics $
vt Projocted Cast Flow s
Transter to Sewer Reserves
Nt Cash Flow

2015-2016 San Mateo County Civil Grand Jury



Budget for Granada Community Services District

Budeet fram District Web Site

Hestatemnent of Budget to

ury Format

Grand J

2015-2016 San Mateo County Civil Grand Jury

Lin FY 2014-15 FY 201316 [Notwe: Include deprecuation Line &5 FY 2014-15 FY 2015-16
Operating Revenues
I Property Tax Allocation s $ Operating Income
2 Annual Sewer Service Churges § b3 Permie & Inspection Fees S
3 Reim. From AL ~ Safary & Overhead $ $ Propenty Tax Receipts P 1,43 S 730,000
4 Recology of the Coast Franchise Fee s g 23,500 Sewer Service Charges 2 S 1.273.000
3 Miscelluncous 3 2600 8 2,600 Other Revenug S-Mar 3 601,900
6 Total Revenves S OLEHINOG § 18OR.S0G Total Operating Income S 2083000
Operating Expenses Operating Expenses
7 SAM General (Treatment & Adming s GH%.155 & 923455 Administration & Fiaance s 427566 § 432,508
& SAN Collections $ 263,061 3 268083 Collection s 334561 3 379083
g Lateral Repairs & 4006 8 60.006 Treatment Facility 712 $ S8 LOI98SS
Hd CeTV 5 30006 3 30,000 Totaf Operating Expenses $ LR450I6 S 1IN
11 Pet Waste Stations $ 15000 S 1000
12 Plant Shortfall Dbt Service (COPY $ 94406 $ 94400 {Operating Net 3 138884 217062
13 Total Operations Expenditures SOL4LR e 8 LITROSN
Investment Income
Administrative Expenses Interest Income 3y $ 7000 $ 6,200
14 Accaunting M 2000 § 2,000 Total Investment Income % 7000 S 6200
5 Auditing $ BoUo § 12.000
6 Copter Lease S 7000 % 7,000 | nvestment Expenses
17 County Tax Rofl Charges S 7,600 8 Capital Investment 4547 3 370.000 s
18 Directors’ Compensation $ [ARLT H1,000 Treatment Capital Ass ont 48 $ 156,300 §
19 Education & Travel Retmbursement s 2000 0§ 2,000 Total Invesunent Expenses kY 326500 S
20 Employee Salarics $ 103000 8 {10.000
2t Emplovee Medical, Payrolf Taxes, & Retirement S 35500 8 38,000 | Investment Net S 319506y 8§ (775845
22 Engincering Services (General} % 20,000
23 Insurance S 1200003 6000 | Financing Income
24 Legal Serviees § 60006 § 60,006 Connection Fees 40 $ 14166 $
25 Memberships § 0,600 3 10.000 Other Financing Income 4142 $ 135006 S
26 Newsletter 3 2560 0§ 3.5006 Total Financing Income s 149,100 § 369,100
27 Oftfice Lease 5 50000 S 50,000
28 Offtee Maintenance & Repairs $ 20008 2,000 {Financing Expenscs
9 Otfice Supptics 3 5000 $ 3,000 Loan Interest Expense S $-
34 Professionat Services - Other § 65,000 & 63,000 Loan Principal Expense 5 -
3t Publications & Notces 1 330005 10,000 Tetal Financing Expense 5- §-
32 Utilities 5 880G $ §.000
33 Video Taping of Beard Muetings § 3ner 8 2.000 |Financing Net b3 [ESR I I 369.100
34 Compurters s Lot % 206G
35 Miseelluneous g 000 % 7006 1 Overait Net Financial Flows S (131316 $ {R9.683)
16 Total Administation Expenditurcs $ 42790 % 432,500
37 Total Operating Expenditures § LR45.016 1.A31.43%
38 et To/tFrom) Rescrees ) (3R8.884) (67,062}
Non-Operating Revenues
39 Imterest on Reserves S 1060 § 6,200
40 Conneetion Fees M (4,100 § 14,160
41 SAM Refund from Prior Year Altocation $ M 3,606
42 Repayment of Momes Advanced fo the Assessment Disinet § 135000 $ 3560060
43 ERAF Refund from Prior Year S 200,000 % 250,000
44 Total Non-Operating Revenues S 36006 § 615300
Capital Projects and Reserve Fund Bafance
Capital Projeets
45 Manhing Svsterm Repairs b3 10000 3 10,600
6 Sewer Main Keplacement CIP $ 40,000 % 530.000
47 Update of Sewer Systern Management Plan 3 w006 0§ 12.000
48 SAR - Projects 3 136500 & 210.048
49 Total Capital Improvement Projects g 526,500 % TH2,045
Capital Reserve Fund
S Beginning Balance on fuly 1 S 3OR1.000
St Capital Prejects $ (782,045}
32 Transter {to)from Opeeating Budget 5 67,062
33 Transfer (toyfrom Non-Operating Re $ 625300
34 Total Reserve at End of Fiscal Year § 2991317
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Budget for West Bay Sanitary District

Budper from Disirier Web Site

psment of Budeat o Sandard Fomut

General Pand
Fuad facome

FY 201415

TY 201516

Thclade deproviation

324002

GNC RN

41

X

£Y

P13

RREEES A

TY 181546

SR

§ WS T | §

$ IS0 §

BRI e
$ AR
% 29393
& 5E81.09%
ER R TTIETS
s DNHIIISE

s $

s ¥

§OT2LM0 L%

$ 4136382 | 8

LI ERY |6

SCHL22INRIME S (130784

§  soem f S 50,000

s 100 | S 1 6508

5 1000 1 % $1.60n1

§ $-

5 3-

5 i

S siu0e | s $1.004
S (3682059

Operating eome & lnspection Faes
i Noa-Resudential 5 +e41223 v Taox Rocoipts
z Sewer Serviee Chargs
2 crvice Charees 3 Gthee Revanue
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APPENDIX L: REFERENCES TO “DISASTER” OR “EMERGENCY” IN BOARD MEETING MINUTES

The Grand Jury reviewed the most recent 12 months of minutes from each of the six independent
districts. We searched each document for the following words: “disaster,” “emergency,” and
“emergencies.” The following records the actual text including these words in the minutes of the
districts.

None of the minutes record discussions regarding emergency preparedness or response. The
emergencies referred to in the minutes refer to localized sewer blockages or overflows.

Bayshore

4/23/15 The Maintenance Director said that he has not heard from the Daly City
Water/Wastewater Department with regard to providing emergency and
preventive maintenance to the District.
There was one emergency generator alarm; however no problem was
found.

5/28/15 None

6/16/15 None

6/25/15 In light of this information, Mr. Yeager wrote them a letter and explained
that the District will not provide emergency service again.

7/23/15 Since the District's emergency alarm system uses a phone line, it was felt
that AT&T is more reliable.

8/27/15 Broken link

9/17/15 None

10/22/15  Broken link

11/19/15  Daly City Library site. President Gallagher was notified of an emergency
meeting on December 3.

He explained what the District had in mind as it plans for the future, i.e.,
outsourcing the routine, preventive and emergency services for the
collection system.

12/17/15  None :

1/28/16 Mr. Landi provided the South San Francisco Public Works/City Engineer
with information to help him evaluate the possibility of providing
preventive and emergency service for the District. They are meeting next
week.

2/25/16 None

3/24/16 None

Source: Bayshore Sanitary District, Public Meetings, Minutes on Dates Listed Above.
http://bayshoresanitary.com/meetings/index.html.

Westborough
4/9/15 None
5/14/15 None
6/18/15  None
7/9/15 None
8/13/15 None
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Westborough

9/10/15

10/8/15
11/12/15
11/21/15

12/10/15
1/14/16
2/11/16
3/12/16

Engineer Pakpour reported some of the benefits were the State would
cover a larger portion of disaster losses, if the District is included in a
Hazard Mitigation Grant Program, Pre-Disaster Mitigation, Flood
Mitigation Assistance and Severe Repetitive Loss Grant Programs.
None

None

The Board of Directors met to hold a hands on training session on how to
restore water service in the event of a major disaster.

None

None

Broken link

None

Source: Westborough Water District, Board Meeting Schedule, Minutes on Dates Listed Above,
http:/f'www.westboroughwater.com/board_meetings.htm.

Montara

3/5/15
3/19/15
4/2/15
5/7/15
5/21/15
6/4/15
7/16/15
8/6/15
9/3/15
10/1/15
10/15/15
11/5/15
12/3/15
1/7/16
2/4/16
3/3/16
3/17/16

None
None
None
None
References to emergency related to water services
References to emergency related to water services
References to emergency related to water services
None
None
None
None
None
None
None
None
None

Review and possible action concerning sewer emergency repair on Cedar Street

Source: Montara Water District, Board Meetings, selected pages provided by Montara. Montara minutes are

embedded in Agenda Packets, making them time consuming to locate.

Granada
3/19/15
4/23/15
5/21/15
6/18/15
7/23/15

None
None
None
None
None
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9/3/15
10/15/15
11/19/15
12/17/15
1/21/16

None
None
None
Broken link
None

Source: Granada Community Services District, Agendas/Minutes, Minutes on Dates Listed Above,
http://granada.ca.gov/agendaminutes/.

East Palo Alto

2/5/15 None

3/5/15 None

4/9/15 None

5/7/15 None

6/4/15 None

6/18/15 None

7/2/15 None

8/6/15 He asked for a report on the current policy on units not on the rolls, what
are the rights on private property in the event of an emergency, and what
is done in the event of a known extra unit where access is denied.

9/3/15 None

10/1/15  None

11/5/15  None

12/10/15 None

1/7/16 None

Source: East Palo Alto Sanitary District, About EPSD, Board Meetings Agendas and Minutes, Minutes on Dates

Listed Above, http://www.epasd.com/about-epasd/board-of-directors/agendas-and-minutes.

West Bay
4/22/15
5/6/15
5/27/15
6/10/15
6/24/15
7/15/15
7/29/15
8/3/15
8/12/15
8/26/15
9/15/15
10/14/15
10/28/15
11/4/15
11/24/15
12/9/15

None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
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West Bay
1/13/16  None
1/27/16 ~ None
2/10/16 ~ Responded to emergency pump station call due to power failure.
2/24/16 ~ None
3/9/16 None
3/23/16  None
4/13/16  None

Source: West Bay Sanitary District, About Us, Agenda & Minutes, Minures on Dates Listed Above,
https://westbaysanitary.org/about-us/agenda-minutes/.

Issued: June 29, 2016
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